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"Unleash the Power 
of your HR Data: 
Customized 
Dashboards for 
Data-Driven HR 
Decisions "

Struggling to gain clear insights from your HR 
data? 

Our HR dashboard design and development service 

unlocks the true potential of your workforce data. 

We help you to visualize key HR metrics and trends, 

providing actionable intelligence to optimise your 

workforce strategies. 

We create user-friendly, interactive dashboards 

tailored to your specific needs.

Resulting in clear, actionable insights, empowering 

your team to make data-driven decisions.

OPPORTUNITY
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DISCOVERY
We kick-start the process with a collaborative 

workshop to understand your organisations 

unique HR needs, data sources, and desired 

KPIs

DASHBOARD DESIGN
Our expert designers craft visually appealing 

and user-friendly dashboards that are easy 

to navigate and understand, even for non-HR 

users

DATA INTERGRATION
Our team connects your existing HR data 

sources to create a unified and consistent 

data foundation for your dashboards.

ON GOING SUPPORT
We provide training and ongoing 

maintenance to ensure your dashboards 

continue to deliver value and adapt to your 

evolving needs.

CUSTOMIZATION
We customize your dashboards for different 

user groups within your HR department, 

ensuring each team has the insights they  

require to succeed.

OUR APPROACH

"Collaborative 
Design equals 
Powerful Results"
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"Empowering HR excellence: 
streamlined dashboard 
implementation for data-driven 
decisions and strategic human 
resources management:

IMPLEMENTATION
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Make informed decisions to 

streamline HR processes. Identify 

areas for efficiency gains and 

budget optimisation.

Optimise Cost

Gain insights to optimise workflows and 

team dynamics. Help your employees 

work smarter, not harder, to achieve 

maximum performance.

Unleash Productivity

Attract Top Talent

Make data-driven recruitment 

decisions. Identify the right candidates 

with the skills and experience you need 

to build a high-performing workforce.

Boost Employee Retention

Identify and address employee 

engagement issues proactively. 

Foster a positive work environment 

and reduce turnover costs.

Showcase your commitment to data-

driven HR practices and talent 

development. Attract top talent who 

value a modern and strategic 

approach to workforce management.

Become an Employer of choice

"Quantifiable results for your talent management strategy."

IMPACT
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WHY TURN-KEY
"Incorporated in 2004, we have an established track record of adding real 

value to our clients 
through continuous innovation and a personalised approach to delivery."

Years in Business 20+  
 Years Experience 75+

Continents of operation 3 

First and foremost, we work with our clients as 

trusted advisors. Then, as skilled implementers.

All recommendations 

are derived from 

rigorous diagnostic 

analysis tools built 

around hard 

business logic.

Our solutions are 

always co-

created with our 

clients.

Change management is 

built into all our products, 

ensuring a smoother 

transition and greater 

sustainability.

Our implementation 

approach factors in 

both the value 

added to the client 

and the 

sustainability of the 

implementation.

Our training is 

designed around 

adult learning 

principles and 

delivered using 

process 

facilitation, 

resulting in a 

highly immersive 

and interactive 

learning 

experience
UNLOCKING 

WORKFORCE 
FULL-POTENTIAL

6



UNLOCKING 
WORKFORCE 
FULL-POTENTIAL

ACT TODAY FOR A 
TRANSFORMATIVE 

TOMORROW

CALL US FOR A FREE CONSULTATION

Contact: Robyn Pienaar 

Email: robynp@turnkeyhr.co.za

Tel: +27 83 643 3400

7


